LLNA JAN 7, 2010 MINUTES

IN ATTENDANCE: Steve Foss, Dan Lord, & Jon and Martha Folsom

Survey: The group discussed surveying LLNA members to determine the level of
interest and participation in various activities. A couple of methods were
discussed; a word document and a web page. Steve will attempt to create a
page that will send results to the site.

Meeting locations: We talked about alternating monthly meetings (every other
month), having meetings outdoors (in better weather), getting meetings out of
the library. We decided to hold February’s meeting at Nashoba pizza in Ayer.

2010 Calendar: The following events were agreed upon for 2010. Dates need to
be set. That Spring Thing, lake clean up, loosestrife pull, members summer
cookout

Web site: The website has stagnating over the past couple of months. We would
like to update the Lakeside Column every other month. Writers are needed for
to meet this goal. Steve will get this started by cutting and paisting Martha's
notes from the annual meeting. At the same time we'll ask Sarah to write articles
to the newspaper to noftify readers about the LLNA happenings and website.

Bench at wetland park: Another bench will be purchased and installed behind
kiosk at the wetlands park.

Buy a tent & banner: We will pursue buying a 20 by 20 tent and an LLNA banner,
for events.

Boat event: At the BOD meeting Steve Putnam suggested a boat event in and
around the friathlon this summer. The group liked this idea and would like Steve
(Putnam) to drive this effort.

Move the docks: Steve F. will call Jim Clyde about moving docs.

Lowell hockey: Games in Lowell are scheduled, Steve F. will send invites before
game dates.




